
THE REVO WIND-DOWN

Week 5  ·  10 May 2026

Sunday.
Coffee.

Five minutes.

That’s all we’re asking. We’ll handle the rest.

The moves that mattered this week, what we did about 

about them, and what’s worth your attention next.

next.

IN THIS EDITION

01 Qatar approves its e-invoicing draft law

02 UAE  ·  Spain  ·  Greece  ·  Dominican Republic

03 In the trenches: SAP, Dynamics 365 & France deep dives

04 New release: Germany Implementation Compass

05 Webinars in the pipeline  +  Spotify update

06 Founder note: building Revo, honestly

07 Reach out, let’s talk



GLOBAL RADAR  /  QATAR

Qatar approves draft e-invoicing law

On 6 May, the Cabinet greenlit Qatar’s first legal framework for electronic invoices and credit/debit notes.

WHAT HAPPENED

On 6 May 2026, Qatar’s Cabinet approved 

approved the draft law and its executive 

executive regulations, prepared by the 

Ministry of Finance with the General Tax 

Tax Authority. It is the country’s first formal 

formal step toward an e-invoicing regime.

regime.

WHAT IT MEANS

A clearance-style model is likely, with 

invoices validated by the tax authority near 

near the moment of issuance. A phased 

phased rollout is expected. Scope across 

across B2B, B2C and B2G is still to be 

confirmed.

WHAT TO DO

If you trade with or supply Qatar, start 

scoping your data sources and ERP master 

data now. Identify the in-scope flows. Treat 

this as a wake-up call, not a deadline. Early 

movers will pay less to be ready.

→  Trade with Qatar? Send us your top 3 invoice flows. We will map the likely impact.

Qatar General Tax Authority



GLOBAL RADAR  /  ALSO THIS WEEK

Four more moves you should know about

Different countries, same direction of travel. Short, sharp, actionable.

UAE

1 July: pick your accredited service provider

28 ASPs approved by the FTA. The voluntary 4-corner model is open; the mandate starts 1 Jan 2027 

(>AED 50M turnover first).

→  Shortlist 2–3 ASPs this month, don’t wait for 
wait for June.

Official: UAE Ministry of Finance

SPAIN

Verifactu draft regulation: consultation closed 8 May

Phased B2B mandate confirmed: large companies (>€8M) from 1 Oct 2027, all others from 1 Oct 2028. 

Recipients must report payment status within 4 working days.

→  Map your AR/AP payment-status process 
process now.

Official: Ministerio de Hacienda

GREECE

myDATA e-delivery Phase 2 postponed to October

AADE pushed Phase 2 (full digital tracking + QR for shipments) from 1 May 2026 to 1 Oct 2026. Full 

obligations land in 2027.

→  Use the runway to clean up logistics master 
master data.

Official: AADE (myDATA)

DOM REP

e-CF deadline extended to November 2026

DGII Notice 06-26 (6 May) gives small, micro and unclassified taxpayers extra time to onboard.

→  Confirm your taxpayer category and replan.
replan.

Official: DGII (Rep. Dominicana)



THIS WEEK AT REVO  /  CLIENT WORK

In the trenches: ERP set-ups and France deep dives

ERP SET-UP SUPPORT

SAP S/4HANA & Microsoft Dynamics 365

We helped several clients with best-practice set-up questions for 

for indirect tax outputs across multiple countries.

● Tax codes & determination logic that survive audits

● Country-specific output formats and reporting boxes

● Master data discipline so the ERP feeds e-invoicing cleanly

→  Stuck on a set-up? One call, one whiteboard, we’ll unblock it.

FRANCE DEEP DIVES

Three real-world scenarios, fully analysed

Loi Sapin (advertising)

Advertiser → agency → media. Disclosed vs undisclosed agents: who invoices whom, 

what shows up in e-invoicing.

B7: e-reporting vs e-invoicing

The classic confusion: a flow that looks like a sale but reports like a transaction. We 

mapped it cleanly.

DOM-TOM goods flows

French seller to a taxable customer in Guadeloupe, Martinique or La Réunion, 

shipped from mainland and imported by the customer. VAT-treated as export but e-

invoicing and e-reporting? We mapped it.

→  Have a France flow that doesn’t fit the textbook? Send it over.



NEW RELEASE  /  GERMANY

Implementation Compass: mini guide is live

ON THE RADAR OF MANY OF OUR CLIENTS

Assess the impact, avoid the pitfalls, move with 

confidence.

Germany e-invoicing is a journey, not a deadline. We’ve packaged what we see 

in real client projects into a practical guide.

TWO FORMATS, ONE GOAL

Mini guide : already circulated.

Full deep-dive guide  : ready (free of charg e) fo r those who want m ore.

→  Want the fu ll g uid e? D rop  u s a D M .



UPCOMING  /  WEBINARS & PODCAST

Listen, watch, join: what’s coming next

WEBINAR  ·  WED 20 MAY

From ViDA theory to in-house 

practice

What ViDA changes for multinationals, and where 

to start in 2026.

COMING SOON

France & Germany vs ViDA

A side-by-side deep dive: where the rules align, 

where they diverge, and the parallels you can plan 

around.

COMING SOON

Compliance, not project

The mindset shift: from one-off go-live to a living 

operating layer. What governance and ownership 

really look like.

REVO SESSIONS  ·  ON SPOTIFY

ViDA series wrapped,  with a Q&A
Next series: country deep dives,  chosen by you. Tell us which country you want first.

→  Which country should we open the new series with? Drop it in the comments.

Scan the code on your Spotify App! 

→



FOUNDER NOTE

Building Revo, honestly

It’s intense. The highs are high. The lows are low. And honestly? We wouldn’t trade it.

THE REAL BIT

Setting up a company means doing all of it at once.  Strategy, ops, business 

development, content, the next pitch, the next invoice, the next bug.

Plenty of messages we send go unanswered. Plenty of doors stay closed. 

That part is real,  we won’t pretend otherwise.

But we get to choose. The shape, the tone, the values, the people we work 

with. That freedom is the bit you can’t buy and the bit we are putting our 

identity into. Authentic, by design.

THE WONDERFUL BIT

Then there are the conversations:  sharp, generous, often a single coffee 

that turns into a referral, an intro, an idea we hadn’t seen.

And the community: peers helping peers, no scoreboard, no agenda. 

agenda. Refreshing isn’t a strong enough word. It’s the part that keeps the 

that keeps the lows short and the work fun.

To everyone we met this week - thank you. To everyone we haven’t crossed 

haven’t crossed paths with yet - let’s fix that.



Same direction.

Different speeds.

Five regulatory moves, two ERPs, one Germany guide, three France flows, a wrapped 

podcast series, and several webinars in the diary. Different countries, one direction of 

travel,  toward a living, operational compliance layer.

Pick the one item that matters most for your team this week. Forward it to a colleague, 

or send it back to us with a question. That’s how this gets useful.

REACH OUT

Hanne Van De Weyer

Jop Dominicus

Co-founders, Revo  ·  Week 5, 10 May 2026

Something this week resonated?

Let’s have a conversation.

www.revoconsult.com

hvandeweyer@revoconsult.com

jdominicus@revoconsult.com
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