CLEARANCE
E-INVOICING

From post-audit to real-time
government validation

Executive summary for tax, finance, IT and business
leaders
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The executive view

Clearance moves tax control into the transaction flow, turning invoice compliance into a real-time operational

dependency.

Legal gatekeeper

No tax-authority
approval means no
legally valid invoice.

Core message: clearance is a business-process redesign, not only a tax
project
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Fraud control

Immediate transaction
visibility supports VAT-
gap reduction.

Operational shift

Billing, logistics and cash
collection depend on
clearance status.

Technology
change

ERP, APls, middleware
and monitoring become
compliance-critical.

Business Use

Strategic agenda

Scale globally, localise
rules, and govern data
and exceptions centrally.



Three models, three levels of government intervention

Post-audit Real-time reporting

Send first. Audit later. Send and report in parallel.

e Invoice goes directly to customer e Invoice goes directly to customer

e Authority reviews records after e Datais submitted at or shortly after
issuance issuance

e Commercialissuance creates legal e Reporting does not block the
invoice transaction

Government control increases from retrospective review to transaction-

level authorization
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Clearance

Approve first. Then issue.

Invoice is submitted to
authority/platform first
Validation returns approval or
rejection

Only the cleared invoice is legally
issued

Business Use



Business Use

The clearance cycle adds a government checkpoint before customer
delivery

1. Prepare

ERP creates structured invoice and runs local
checks.

2. Validate

Authority checks schema, fields, arithmetic and
business rules.

3. Complete

Approval enables legal issuance; rejection
triggers correction and resubmission.

Critical control: capture the clearance response and link it back to the

ERP transaction
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Business Use

Clearance separates invoice creation from legal issuance

. Submitted and ) Approved by ) Legally
Created in ERP ) checked authority issued

Evidence of approval Timing exposure Controlimplication

Unique identifiers, platform Validation failures or outages can delay invoice Provisional or internalinvoices must not be
acknowledgements, digital seals, issuance, VAT documentation and customer treated as final tax invoices before approval.
cryptographic hashes or QR codes payment timing.

demonstrate clearance.

Design principle: synchronize commercial, accounting and tax status

with clearance status
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Business Use
TYPICAL VALIDATION CHECKS

Authorities validate both technical quality and tax logic

01 Structure & schema Correct XML or JSON structure and official schema.

02 Mandatory content Tax IDs, dates, numbers, amounts, rates and required codes.

03 Identity & status Seller and buyer registrations checked against official data.

04 Arithmetic & consistency Totals, VAT calculations, duplicates and document references.
05 Country business rules Exemption logic, reverse charge, signatures and local conditions.

A failed validation means the invoice is rejected, not legally issued, and must be corrected and resubmitted.
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Business Use

Architecture choice determines resilience, accountability and
integration complexity

Central hub Distributed network
One government platform Certified providers validate,
validates and may route every exchange and transmit required
invoice. data.

Strength: direct control. Strength: channel choice.

Risk: national single point of Risk: more ecosystem

failure. governance.

Peppol’s role

Peppolis an interoperable invoice exchange network, not a
clearance system by itself. It can support clearance-adjacent
“five-corner” designs where transaction data also reaches the tax
authority.

Multinationals need one control framework across multiple national
architectures
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Business Use

Clearance is a global design pattern, but national implementations

Latin America

Mexico, Brazil, Chile and others pioneered broad
clearance regimes.

Europe

Italy uses central clearance; Poland and France illustrate
different CTC architectures.

Beyond Europe

Turkey, India, Saudi Arabia and others show varied
authorization and reporting models.

Pattern: common objective, divergent schemas, channels, evidence and

contingency rules
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ERP readiness becomes the front line of VAT compliance

Integration

Order-to-cash

Exceptions

Master data

Continuity

Structured formats, secure APls, certificates and response
handling.

Clearance status becomes a mandatory workflow
checkpoint.

Reject, correct, resubmit and escalate with clear
ownership.

Tax IDs, legal names, rates and transaction codes must be
right first time.

Fallback channels, outage procedures and reconciliation
are essential.

Measure rejection rate, correction time, platform availability and invoice

aging
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ViDA accelerates Europe’s move toward structured, near-real-time

Strategic response: build a reusable architecture rather th
country point solutions

CLEARANCE E-INVOICING

Cross-border digital reporting

Structured e-invoicing and rapid data transmission become central to
intra-EU VAT controls.

Domestic autonomy

Member States gain more room to mandate domestic e-invoicing and
CTC-style controls.

Business consequence

Companies must prepare for harmonised principles implemented
through non-harmonised national systems.

Business Use



Business Use

A practical readiness agenda for multinational businesses

MAP

Inventory mandates,
entities, transaction
types, systems and
deadlines.

DESIGN

Set the target
architecture, global
controls and local

deviation principles.

BUILD

Integrate ERP,
providers, tax engines,
master data and
archives.

OPERATE

Monitor
acknowledgements,
rejections, outages and
reconciliations.
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GOVERN

Assign ownership,
metrics, change control,
assurance and training.

Executive decision required Treat clearance capability as shared digital infrastructure for Tax, Finance, Sales, Logistics, Master Data and IT.
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THE CLEARANCE ERA

Tax compliance becomes part of every invoice
transaction.

e Legally valid only after approval

e QOperationally dependent on data and uptime

e Strategically best addressed through scalable, governed
design

Leadership takeaway

The winners will not be the
companies that merely connect
to each national platform. They
will be the companies that create
aresilient, reusable and right-
first-time invoice compliance
capability.




