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• Send me your question early 

• Use this opportunity to get the answers/info you seek

• The sooner you send me the question, the more likely it will be asked

• Remember to stay on for Q&A in the last 10 minutes of the session

Questions



Your copy of the slides

The slides will be available 
after the webinar at

www.sharespace.digital



Context and Agenda

The indirect tax and VAT landscape is changing dramatically.

Real-time reporting requirements are coming into more and more countries, and governments will be 

wanting to bring in taxes in the wake of unprecedented public spending. Indirect tax professionals are 

under pressure to

• Automate and centralize our VAT reporting compliance operations

• Ensure technology can meet ever-changing tax requirements for invoicing, reporting and 

determination

• Get ready for the 2021 changes around e-commerce in the EU and elsewhere

• Prepare for digital services tax

How are VAT professionals prioritizing?

We will explore the findings from a recent survey and help you prepare for the changes coming in 2021 

and beyond.



Poll

What are your top priorities for next  year related to indirect tax?

- Improving and standardize VAT Processes

- Automate and centralize our VATreporting compliance operations

- Ensure our tech can meet changing tax requirements for invoicing, reporting and

determination

- Improve collaboration between Tax and IT

- Prepare for digital services tax



What are your top 3 priorities for
next  year related to indirect tax?

Improve and standardize indirect tax
processes

Automate and centralize our VATreporting
compliance operations

Ensure our technology can meetever-changing tax 
requirements for invoicing, reporting and determination

Automate tax
determination

Improve collaboration between Tax andIT

Set up atax technology function

Prepare for digital servicestax

Get ready for the 2021 changes around  e-commerce 
in the EU andelsewhere

68%

63%

58%

26%

26%

21%

5%

16%
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to you by:

The top priorities are 

clear. Tax professionals 

want to standardize, 

automate and ensure 

compliance.



What are your greatest challenges to  
indirect tax compliance in the coming 5-10  
years? Pick your top 3.

Diversity of country-specific digital VAT
mandates and systems

Data quality issues throughout the organization affectingtax

Migration to new versions ERPs e.g. SAP S/4 HANA

Lack of interdisciplinary professionals to bridge thegap,
ensure coordination among Tax and IT

Lack of time to adopt strategic responses to 
country-specific VAT mandates and systems

Fragmentation of tools tomanage document 
exchange with suppliers and buyers

Budget constraints

74%

68%

42%

37%

32%

21%

16%
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The diversity of country-

specific mandates and 

data quality issues are 

the top challenges



Poll

How confident are you in keeping up with the  changing international tax regulation 

and policy landscape?

• Very Confident

• Somewhat confident

• Not very confident

• Worried about keeping up with regulation



How confident are you 
in keeping up with the  
changing international 
tax regulation and 
policy landscape?

Worried a b o u t   
ke e p i n g  u p with   
regulat ion
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No t  very  
c onf identS o m ewhat   

c onf ident

Very  
C onf ident

28%

11%
56%

6%

Over a third have serious 

concerns about keeping 

up with regulation.



Do you feel  
prepared for  
digital
services  
taxes 
coming  
into force?

Yes, we feel 
prepared for  digital 
services taxes
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We are still  
working on  
understanding  
local  
compliance  
rules

We  are working
out h ow  to 
register a n d
file correctly

I don't 
m a n a ge  

digital  
services

tax

Digital  services
taxes  don't 
apply to us

%

10% 10%

21%

42

15%

DST is an emerging 

challenge an the majority 

are still figuring out the 

rules and processes.
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Take a Global, Not a Local Approach

In the new era of real-time reporting and continuous 
transaction controls, a patchwork of local solutions 
may ultimately make compliance harder. 

Global companies require global solutions to meet the 
challenges. solutions to a global challenge. 

Duplicative functionality and vendor management 
overhead will add to your costs and increase risk. 
Choose comprehensive solutions to meet your global 
requirements.
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Work to raise the compliance issues with 
procure-to-pay professionals. 

Tax, IT and finance professionals need to 
get proactive about how they will
meet the complex requirements of the tax 
landscape and must chart a path to
ensure a compliant CTC migration across 
processes and systems.

Reducing manual processes in AR, AP, 
procurement and tax can create a positive 
feedback loop. Higher quality data will 
reduce cost and risk of imminent ERP 
update projects.
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Automate indirect tax 
compliance processes now.

Adopting modern software tools 
for your VAT reporting now can be 
a launching pad towards a more 
strategic response to this trend in 
all your markets.

Use the urgency of compliance 
requirements to raise the 
importance of this issue across 
the business.
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A shift toward destination taxability for 
certain cross-border transactions

Aggregator liability

Trend 3 

E-accounting and e-assessment

Trend 4

Trend 2 Trend 3

Trend 4
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